






 
 
ACTION ITEMS 
Consideration of Resolution 22-XX authorizing the Disposal of Certain Surplus Personal 
Property: Mr. Glenn presented the request for authorization to dispose of various 
old/obsolete equipment and vehicles currently owned by the City as scrap, through 
auction or by demolition. Councilor Heldenbrand moved to send to full City Council on 
the consent agenda Resolution 22-XX authorizing the Disposal of Certain Surplus 
Personal Property in Exhibits A & B. Councilor Foster was the second. A voice vote was 
as follows: Robert Corn-yes, Ed Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes 
and the motion passed unanimously 4-0. 
 
Consider recommending approval of purchases over $60,000 pursuant to City’s 
Purchasing Policy: Mr. Fuentes presented the request for approval of various 
department purchases that exceed the $60,000 limit stated in the City’s Purchasing 
Policy. Councilor Foster moved to send to full City Council on the consent agenda 
recommending approval of the purchases over $60,000 for Personnel Services: 
 

• Recreation Dept. – ITSQuest - $105,318  
• Pool Dept. – ITSQuest - $388,304 
• Roswell Air Center - Geneva’s Cleaning Service (Terminal Janitorial) - 

$97,855.78 
• Roswell Air Center – Elwood Temp Agency - $216,316  

 
Councilor Heldenbrand was the second. A voice vote was as follows: Robert Corn-yes, 
Ed Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion passed 
unanimously 4-0. 
 
Consider recommending for approval NewGen Strategies & Solutions Solid Waste Cost 
of Service Study: Dave Yanke with NewGen Strategies & Solutions (via GoToMeeting) 
and Mr. Chaparro presented information on the rate study and discussed questions with 
the committee and public including the cost of the study itself, proposed rate increases 
for the next five years, and projected revenue recovery. Councilor Perry moved to send 
to full City Council for approval the NewGen Strategies & Solutions Solid Waste Cost of 
Service Study. Councilor Foster was the second. A voice vote was as follows: Robert 
Corn-yes, Ed Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion 
passed unanimously 4-0. 
 
Consider recommending approval to amend the 3Advertising Agreement for an 
additional $100k for a contract total of $335k for FY23 with the additional $100k 
dedicated to and from the air services marketing grant agreement as well as approve 
the purchase order for this should this item pass: Ms. Jennings presented the request to 
increase the agreement with 3Advertising by $100,000 for the maximum allowable 
amount of the Department of Transportation Air Service Marketing Assistance Grant 
Service Agreement. The total air service marketing assistance grant funds is $400k, 
with $200,000 from the State and $200,000 from the City.  
Councilor Heldenbrand moved to send to full City Council for approval to amend the 
3Advertising Agreement for an additional $100k for a contract total of $335k for FY23 
with the additional $100k dedicated to and from the air services marketing grant 
agreement as well as approve the purchase order for this should this item pass. 
Councilor Foster was the second. A voice vote was as follows: Robert Corn-yes, Ed 
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Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion passed 
unanimously 4-0. 
 
Consider the approval of $11,502.17 to maintain roof and keep roof at current condition: 
Ms. Costley and Mr. Halcombe presented the request for funding of $11,502.17 based 
on the quote provided by Roofcare that would include pressure washing, repair of minor 
splits and joints, tightening drain rings, and disposal of debris for the roof of the Roswell 
Public Library. Councilor Foster moved to send to full City Council on the consent 
agenda the approval of $11,502.17 to maintain roof and keep roof at current condition. 
There was no second and the motion failed. 
 
Consider the approval of $69,334.60 for roof repair at the Roswell Public Library: Ms. 
Costley and Mr. Halcombe presented the request for funding of $69,334.60 based on 
the quote provided by Roofcare that would include waterproof coating and membranes, 
additional seals, debris removal, and other repairs of the library’s roof. Councilor Foster 
moved to send to full City Council on the consent agenda the approval of $69,334.60 to 
come out of the Capital Improvement fund 2601 for roof repair at the Roswell Public 
Library. Councilor Heldenbrand was the second. A voice vote was as follows: Robert 
Corn-yes, Ed Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion 
passed unanimously 4-0. 
 
Authorization to increase PO# 22200895 issued on 10/6/2021 for the purchase of a 12-
Yard Dump Truck with snow plow for the Roswell Air Center from $185,191.50 to 
$206,279.50: Ms. Hicks presented the request to increase the purchase order for truck 
that is scheduled to be built in December. Due to price increases in the cost of steel and 
materials, Roberts Truck Center issued a new quote to reflect an additional $13,500 for 
the dump body and $7,588 for the snow plow. Councilor Perry moved to send to full City 
Council on the consent agenda the authorization to increase PO# 22200895 issued on 
10/6/2021 for the purchase of a 12-Yard Dump Truck with snow plow for the Roswell Air 
Center from $185,191.50 to $206,279.50 as presented in the abstract. Councilor 
Heldenbrand was the second. A voice vote was as follows: Robert Corn-yes, Ed 
Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion passed 
unanimously 4-0. 
 
Consider recommending approval of Warehouse Inventory purchasing authorization 
request: Mr. Glenn presented the request for $1,475,000 in spending authorization for 
the following vendors: 
 

• Baker Utility Supply Corp - $375,000 
• Core & Main - $500,000 
• Resource Wise - $200,000 
• Ferguson Waterworks - $400,000 

 
Councilor Heldenbrand moved to send to full City Council for approval the Warehouse 
Inventory purchasing authorization request as stated by the suppliers in the attachment. 
Councilor Foster was the second. A voice vote was as follows: Robert Corn-yes, Ed 
Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion passed 
unanimously 4-0. 
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Consider approval to reallocate funding from the FY 2023 Sewer Manhole Rehab 
Project for equipment repairs at WWTP and partial funding for the GIS Project: Mr. 
Sanchez presented the request based on needed repairs at the WWTP and funding for 
the GIS Project not being carried over from the previous fiscal year. The amount of 
funds being reallocated would be $100,131.75. Councilor Foster moved to send to full 
City Council on the consent agenda approval to transfer $100,131.75 out of the Sewer 
budget to the Wastewater budget from the FY 2023 Sewer Manhole Rehab Project for 
equipment repairs at WWTP and partial funding for the GIS Project. Councilor 
Heldenbrand was the second. A voice vote was as follows: Robert Corn-yes, Ed 
Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the motion passed 
unanimously 4-0. 
 
Consider ratification authorizing the Honeywell International, GSA Contractor, to repair 
and upgrade the HVAC system in building 500, located at 47 Gail Harris Street: Mr. 
Fuentes presented the request with the proposal bid submitted by Honeywell in the 
amount of $554,800 to replace the existing chiller and connect it to the building 
automation system. Councilor Perry moved to send to full City Council for approval of 
the ratification authorizing the Honeywell International, GSA Contractor, to repair and 
upgrade the HVAC system in building 500, located at 47 Gail Harris Street. Councilor 
Foster was the second. A voice vote was as follows: Robert Corn-yes, Ed Heldenbrand-
yes, Barry Foster-yes, Jason Perry-yes and the motion passed unanimously 4-0. 
 
Consider ratification authorizing the Honeywell International, GSA Contractor, to repair 
and upgrade the fire alarm system in building 500, located at 47 Gail Harris Street: Mr. 
Fuentes presented the request with the proposal bid submitted by Honeywell of 
$166,400 that would replace the obsolete existing fire alarm system. Councilor Perry 
moved to send to full City Council for approval of the ratification authorizing the 
Honeywell International, GSA Contractor, to repair and upgrade the fire alarm system in 
building 500, located at 47 Gail Harris Street. Councilor Foster was the second. A voice 
vote was as follows: Robert Corn-yes, Ed Heldenbrand-yes, Barry Foster-yes, Jason 
Perry-yes and the motion passed unanimously 4-0. 
 
Consider recommending approval of a change order for $36,542 to Faith Group LLC for 
the Air Center Facility Survey: Mr. Fuentes presented the request for the increase which 
would allow for a facility survey to meet the requirements for the revised ASP being 
provided by Faith Group, LLC. Councilor Heldenbrand moved to send to full City 
Council for approval of a change order for $36,542 to Faith Group LLC for the Air 
Center Facility Survey. Councilor Foster was the second. A voice vote was as follows: 
Robert Corn-yes, Ed Heldenbrand-yes, Barry Foster-yes, Jason Perry-yes and the 
motion passed unanimously 4-0. 
 
PUBLIC PARTICIPATION 
Ms. Ogle asked about the Air Center and Mr. Neeb responded discussing employees 
currently working at the department and the search for an interim director. 
 
The committee discussed cancelling the upcoming Special Finance Committee meeting 
regarding the Air Center’s enterprise funds.  
 
ADJOURN 
The meeting adjourned at 6:39 p.m. 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
July ‐ Sept. 
Comparison

YTD Period % 
Change Total

FY 19 3,131,599 2,939,761 2,717,100 2,851,428 2,747,878 2,708,431 2,781,667 3,114,447 2,690,121 2,700,303 2,973,891 2,763,391 11,639,888 34,120,016
FY 20 2,860,221 3,248,842 5,450,435 2,804,337 3,799,352 3,162,914 2,788,688 3,186,544 2,790,481 2,464,194 2,876,027 2,809,756 14,363,835 23.4% 38,241,792
FY 21 3,022,870 3,069,385 2,971,997 2,941,260 2,923,252 2,761,950 2,640,571 3,289,112 2,813,652 2,672,834 3,388,345 3,259,858 12,005,512 ‐16.4% 35,755,087
FY 22 2,861,640 3,314,305 3,221,148 3,270,819 3,445,962 3,359,906 3,377,619 3,686,180 3,244,203 3,154,754 3,734,189 3,436,006 12,667,911 5.5% 40,106,730
FY 23 3,399,334 3,718,559 3,661,074 3,602,057 14,381,025 13.5% 14,381,025

23 over '22 18.8% 12.2% 13.7% 10.1% ‐100.0% ‐100.0% ‐100.0% ‐100.0% ‐100.0% ‐100.0% ‐100.0% ‐100.0% 13.5%

Budgeted Actual Variance
Jul $2,711,324 $3,399,334 $688,010
Aug $3,140,210 $3,718,559 $578,349
Sep $3,051,947 $3,661,074 $609,127
Oct $3,099,009 $3,602,507 $503,498
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Total $12,002,490 $14,381,474 $2,378,984
% FYTD   19.8%

$1,875,486

City of Roswell
Gross Receipts Tax

October 2022
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
July ‐ Sept. 
Comparison

YTD Period % 
Change Total

FY 23 6,091 14,494 18,482 18,108 57,175 #DIV/0! 57,175

City of Roswell
Cannabis Excise Tax

October 2022
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Appropriation 
ID

Project Name Dept Awarded
Unobligated 

Balance
Reimbursement to 

Date 
AIPP Rev. Date Status

GF 19-D2949 Carpenter Park 
Improvements Parks – Jim Burress $450,000 $6,424.93 $390,806.88 6/30/2023

NOO #4 - Vendor changed from AK Sales to 
CES, working with State to unobligate funds 

to re-request as NOO #5.

STB 21-F2691 Purchase/Equip Law Enf 
Vehicles RPD – Capt. Joe Smith $153,000 $26,113.47 $126,886.53 6/30/2023

 RFR #2 for $57,506.53 for WAC Upfitters 
received 7/27/22.. PO22300469 for outfitting 

issued 7/29/22.

GF 19-D2950 McBride Veterans Cemetery Fac Maint/Landfill -
Abraham Chaparro $516,000 $328,181.50 $28,133.80 6/30/2023

New architect selected for project. Contract 
being finalized to submit to State and COR 
Legal. Final invoice rcvd from CES/Waide 

$45,345.40, submitted for payment 9/23/22.

JB 22-ZG9057 Purchase/Equip Law Enf 
Vehicles RPD – Capt. Joe Smith $100,000 $100,000 $- 6/30/2023 Fully executed grant agreement received 

6/8/22. 

JB 22-ZG9058 Street Repairs Engineering – Louis Najar 
/ Streets – Quinton Miller $100,000 $100,000 $- 6/30/2023 COR signed and returned to DFA 6/9/22

JB 22-ZG9059

Expand educational 
programs, services, and 

tours of the animal 
enclosures at the Zoo

Spring River Zoo - John 
Wright $95,000 $95,000 $- 6/30/2023

Fully executed grant agreement received 
6/8/22. Allocation list to be presented at 

General Services Committee 7/27/22.

JB 22-ZG9164
Expand programs and 

services at Roswell Adult 
Center

Recreation - Colette Hall $50,000 $49,990 $10.23 6/30/2023
PO22300969 issued 9/29/22 to Team 

Marathon Fitness for exercise equipment 
for $49,989.77.

STB 20-E2503 Cielo Grande Sports 
Complex BB Fields Engineering - Louis Najar $850,000 $493.69 $356,306.60 6/30/2024

Draft Master Plan Complete - Council 
approved remaining $320,000 to be used for 

waterline construction 

STB 20-E2504 Cielo Grande Sports 
Complex All-Inclusive Park Engineering - Louis Najar $1,461,000 $0 $31,448.25 6/30/2024

RFR #2 received $2,289.63. NOO #2 
submitted 6/9/22 for $1,298,109 for Lone 

Mountain Contracting, Inc. Contractor has 
ordered parts tentative 5 month delivery. 

STB 21-F2692 RMAC Bldg Upgrades Museum - Caroline Brooks $340,000 $96,209 $- $3,400 6/30/2025

NOO #1 approved 6/15/22 for Huitt-Zollars, 
Inc. $240,391 for Master Plan, lobby + 

entrance, store relocation, signage and 
flooring replacement design fees. Council 

approved 8/11/22 and PO22300655 has been 
issued.

STB 21-F2693 RPD Fac Bldg & TSU Phase II 
Renovations

RPD – Deputy Chief 
Michael Taylor $350,000 $341,028 $- $3,500 6/30/2025 PO22300925 issued for BNX Electric 

$5,471.58 to replace light fixtures 9/26/22.

State Appropriations 
September 2022
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STB 21-F2694 S. Virginia Ave Park - 
Construction

Parks – Jim Burress    
Engineering - Louis Najar $400,000 $340,842.44 $59,157.56 6/30/2025

  June 2022- Full design construction cost 
estimate = $810,308. Design being scaled 
down to meet $445K Council budget max. 
9/13/22 - One bid received over budget.

STB 21-F2991 N Garden Ave Bridge 
Construction Engineering - Louis Najar $889,000 $889,000 $- 6/30/2025

Bids were received on 9.13.22. The bids were 
considerably 

higher than anticipated. City Engineer is 
recommending to City Council to reject bids, 

and rebid in 2023.
  - LN 9/20/22

STB 22-G2773 RAC Improvements Air Center – Scott Stark $5,000,000 $4,950,000 $- $50,000 6/30/2026 Fully Executed Grant Agreement received 
8/23/22

STB 22-G2774 RAC Rescue & Firefighting 
Training Facility

RFD – Fire Chief Matt 
Miller $500,000 $500,000 $- 6/30/2026 Grant Agreement Not Issued Yet

STB 22-G2779 Roswell All-Inclusive Park 
Construction Engineering – Louis Najar $853,500 $853,500 $- 6/30/2026

Grant Agreement fully executed 8/26/22. 
Preparing to issue NOO1 to State for 

remainder of PO22202611.

STB 22-G2780 RMAC Phase 1 Internal 
Modifications

Museum – Caroline 
Brooks $369,000 $369,000 $- 6/30/2026 Grant Agreement Not Yet Executed

STB 22-G3128 Washington Ave. 
Improvements

Engineering – Louis Najar 
/ Streets – Quinton Miller $540,000 $540,000 $- 6/30/2026 Grant Agreement Not Issued Yet

STB 22-G3131 Roswell Streets 
Improvements

Engineering – Louis Najar 
/ Streets – Quinton Miller $360,000 $360,000 $- 6/30/2026 Grant Agreement Not Issued Yet

Submitted 9/30/22 by Amanda Davis
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State of New Mexico
Local Government Budget Management System (LGBMS)

Year-to-Date Actuals - Fiscal Year 2022-2023 - FY2023 Q1
Roswell (City) - Analyst

Summary Report Sorted by Fund and Department

Printed from LGBMS on 2022-10-25 08:00:33
11000 General Operating Fund
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 22,403,959.92 0.00 22,403,959.92 17,034,750.42 5,369,209.50 76.03

12000 Receivables 0.00 0.00 0.00 2,714,080.00 (2,714,080.00) inf

0001 Totals 22,403,959.92 0.00 22,403,959.92 19,748,830.42 2,655,129.50 88.15

10000 Assets Totals 22,403,959.92 0.00 22,403,959.92 19,748,830.42 2,655,129.50 88.15

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 0.00 0.00 nan

0001 Totals 0.00 0.00 0.00 0.00 0.00 nan

20000 Liabilities Totals 0.00 0.00 0.00 0.00 0.00 nan

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 18,919,441.00 0.00 18,919,441.00 4,131,818.00 14,787,623.00 21.84

42000 Taxes State Shared 16,288,733.00 0.00 16,288,733.00 4,676,485.00 11,612,248.00 28.71

43000 Licenses and Permits 642,200.00 0.00 642,200.00 258,495.00 383,705.00 40.25

44000 Charges for Services 2,717,204.00 0.00 2,717,204.00 306,291.00 2,410,913.00 11.27

45000 Fines & Forfeits 16,302.00 0.00 16,302.00 4,198.00 12,104.00 25.75

46000 Miscellaneous Revenues 706,371.00 0.00 706,371.00 288,991.00 417,380.00 40.91

47000 Intergovernmental Grants (Distributions) 1,043,082.00 0.00 1,043,082.00 241,966.00 801,116.00 23.20

0001 Totals 40,333,333.00 0.00 40,333,333.00 9,908,244.00 30,425,089.00 24.57

40000 Revenues Totals 40,333,333.00 0.00 40,333,333.00 9,908,244.00 30,425,089.00 24.57

50000 Expenditures

1001 Governing Body Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 107,175.00 0.00 107,175.00 28,100.00 79,075.00 26.22

52000 Employee Benefits 17,112.00 0.00 17,112.00 4,248.00 12,864.00 24.82

53000 Travel Costs 5,500.00 0.00 5,500.00 3,660.00 1,840.00 66.55

55000 Contractual Services 206.00 0.00 206.00 0.00 206.00 0.00

56000 Supplies 2,900.00 0.00 2,900.00 118.00 2,782.00 4.07

57000 Operating Costs 9,102.00 0.00 9,102.00 767.00 8,335.00 8.43

1001 Totals 141,995.00 0.00 141,995.00 36,893.00 105,102.00 25.98

1009 Municipal Court Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 370,379.00 0.00 370,379.00 102,600.00 267,779.00 27.70

52000 Employee Benefits 157,212.00 0.00 157,212.00 36,071.00 121,141.00 22.94

53000 Travel Costs 2,200.00 0.00 2,200.00 1,396.00 804.00 63.45

54000 Purchased Property Services 3,150.00 0.00 3,150.00 611.00 2,539.00 19.40

55000 Contractual Services 81,240.00 0.00 81,240.00 12,064.00 69,176.00 14.85

56000 Supplies 37,500.00 0.00 37,500.00 3,557.00 33,943.00 9.49

57000 Operating Costs 32,766.00 0.00 32,766.00 4,184.00 28,582.00 12.77

1009 Totals 684,447.00 0.00 684,447.00 160,483.00 523,964.00 23.45

2002 General Administration Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 2,210,508.00 0.00 2,210,508.00 545,543.00 1,664,965.00 24.68

52000 Employee Benefits 708,483.00 0.00 708,483.00 164,011.00 544,472.00 23.15

53000 Travel Costs 13,121.00 0.00 13,121.00 4,078.00 9,043.00 31.08
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54000 Purchased Property Services 222,464.00 0.00 222,464.00 29,566.00 192,898.00 13.29

55000 Contractual Services 248,638.00 0.00 248,638.00 34,403.00 214,235.00 13.84

56000 Supplies 207,019.00 0.00 207,019.00 25,530.00 181,489.00 12.33

57000 Operating Costs 827,335.00 0.00 827,335.00 64,732.00 762,603.00 7.82

2002 Totals 4,437,568.00 0.00 4,437,568.00 867,863.00 3,569,705.00 19.56

2004 Finance/Budget/Accounting Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 676,757.00 0.00 676,757.00 154,095.00 522,662.00 22.77

52000 Employee Benefits 199,043.00 0.00 199,043.00 44,547.00 154,496.00 22.38

53000 Travel Costs 4,800.00 0.00 4,800.00 0.00 4,800.00 0.00

54000 Purchased Property Services 2,400.00 0.00 2,400.00 0.00 2,400.00 0.00

55000 Contractual Services 25,600.00 0.00 25,600.00 22,705.00 2,895.00 88.69

56000 Supplies 16,100.00 0.00 16,100.00 1,714.00 14,386.00 10.65

57000 Operating Costs 149,430.00 0.00 149,430.00 8,666.00 140,764.00 5.80

2004 Totals 1,074,130.00 0.00 1,074,130.00 231,727.00 842,403.00 21.57

2006 Operations & Maintenance Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 1,563,532.00 0.00 1,563,532.00 390,281.00 1,173,251.00 24.96

52000 Employee Benefits 618,285.00 0.00 618,285.00 148,458.00 469,827.00 24.01

53000 Travel Costs 3,500.00 0.00 3,500.00 0.00 3,500.00 0.00

54000 Purchased Property Services 106,984.00 0.00 106,984.00 6,285.00 100,699.00 5.87

55000 Contractual Services 224,619.00 0.00 224,619.00 23,663.00 200,956.00 10.53

56000 Supplies 127,120.00 0.00 127,120.00 13,031.00 114,089.00 10.25

57000 Operating Costs 250,750.00 0.00 250,750.00 13,640.00 237,110.00 5.44

2006 Totals 2,894,790.00 0.00 2,894,790.00 595,358.00 2,299,432.00 20.57

2008 Municipal Clerk Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 193,307.00 0.00 193,307.00 53,103.00 140,204.00 27.47

52000 Employee Benefits 55,087.00 0.00 55,087.00 12,553.00 42,534.00 22.79

53000 Travel Costs 759.00 0.00 759.00 385.00 374.00 50.72

56000 Supplies 1,950.00 0.00 1,950.00 75.00 1,875.00 3.85

57000 Operating Costs 11,131.00 0.00 11,131.00 776.00 10,355.00 6.97

2008 Totals 262,234.00 0.00 262,234.00 66,892.00 195,342.00 25.51

2010 Human Resources/Payroll Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 583,710.00 0.00 583,710.00 149,242.00 434,468.00 25.57

52000 Employee Benefits 178,743.00 0.00 178,743.00 43,630.00 135,113.00 24.41

53000 Travel Costs 450.00 0.00 450.00 1,969.00 (1,519.00) 437.56

55000 Contractual Services 39,861.00 0.00 39,861.00 13,063.00 26,798.00 32.77

56000 Supplies 13,270.00 0.00 13,270.00 2,367.00 10,903.00 17.84

57000 Operating Costs 113,857.00 0.00 113,857.00 21,262.00 92,595.00 18.67

2010 Totals 929,891.00 0.00 929,891.00 231,533.00 698,358.00 24.90

2011 Information Technology/Telecommunications Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 384,462.00 0.00 384,462.00 94,906.00 289,556.00 24.69

52000 Employee Benefits 115,114.00 0.00 115,114.00 24,969.00 90,145.00 21.69

53000 Travel Costs 4,500.00 0.00 4,500.00 0.00 4,500.00 0.00

54000 Purchased Property Services 211,120.00 0.00 211,120.00 198.00 210,922.00 0.09

55000 Contractual Services 7,800.00 0.00 7,800.00 805.00 6,995.00 10.32

56000 Supplies 503,145.00 0.00 503,145.00 148,661.00 354,484.00 29.55

57000 Operating Costs 243,905.00 0.00 243,905.00 48,558.00 195,347.00 19.91

2011 Totals 1,470,046.00 0.00 1,470,046.00 318,097.00 1,151,949.00 21.64

3001 Law Enforcement Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 7,658,712.00 0.00 7,658,712.00 1,997,345.00 5,661,367.00 26.08

52000 Employee Benefits 3,395,170.00 0.00 3,395,170.00 803,574.00 2,591,596.00 23.67

53000 Travel Costs 90,000.00 0.00 90,000.00 20,044.00 69,956.00 22.27

54000 Purchased Property Services 409,162.00 0.00 409,162.00 79,778.00 329,384.00 19.50

55000 Contractual Services 116,850.00 0.00 116,850.00 2,608.00 114,242.00 2.23
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56000 Supplies 675,564.00 0.00 675,564.00 149,791.00 525,773.00 22.17

57000 Operating Costs 613,219.00 0.00 613,219.00 63,575.00 549,644.00 10.37

58000 Capital Purchases 225,000.00 0.00 225,000.00 0.00 225,000.00 0.00

59000 Debt Service 165,120.00 0.00 165,120.00 163,294.00 1,826.00 98.89

3001 Totals 13,348,797.00 0.00 13,348,797.00 3,280,009.00 10,068,788.00 24.57

3002 Fire Protection Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 6,989,952.00 0.00 6,989,952.00 1,743,767.00 5,246,185.00 24.95

52000 Employee Benefits 3,527,376.00 0.00 3,527,376.00 827,478.00 2,699,898.00 23.46

53000 Travel Costs 5,000.00 0.00 5,000.00 1,726.00 3,274.00 34.52

54000 Purchased Property Services 78,228.00 0.00 78,228.00 23,391.00 54,837.00 29.90

55000 Contractual Services 178,200.00 0.00 178,200.00 28,374.00 149,826.00 15.92

56000 Supplies 268,896.00 0.00 268,896.00 68,465.00 200,431.00 25.46

57000 Operating Costs 237,145.00 0.00 237,145.00 9,848.00 227,297.00 4.15

3002 Totals 11,284,797.00 0.00 11,284,797.00 2,703,049.00 8,581,748.00 23.95

3004 Animal Control Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 357,467.00 0.00 357,467.00 99,474.00 257,993.00 27.83

52000 Employee Benefits 143,897.00 0.00 143,897.00 29,705.00 114,192.00 20.64

53000 Travel Costs 250.00 0.00 250.00 0.00 250.00 0.00

54000 Purchased Property Services 42,611.00 0.00 42,611.00 2,741.00 39,870.00 6.43

55000 Contractual Services 44,175.00 0.00 44,175.00 4,956.00 39,219.00 11.22

56000 Supplies 71,013.00 0.00 71,013.00 22,130.00 48,883.00 31.16

57000 Operating Costs 42,917.00 0.00 42,917.00 2,912.00 40,005.00 6.79

58000 Capital Purchases 0.00 0.00 0.00 5,749.00 (5,749.00) inf

3004 Totals 702,330.00 0.00 702,330.00 167,667.00 534,663.00 23.87

3005 Dispatch/E911 Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 1,193,311.00 0.00 1,193,311.00 268,770.00 924,541.00 22.52

52000 Employee Benefits 439,103.00 0.00 439,103.00 81,673.00 357,430.00 18.60

53000 Travel Costs 14,500.00 0.00 14,500.00 0.00 14,500.00 0.00

54000 Purchased Property Services 17,293.00 0.00 17,293.00 2,431.00 14,862.00 14.06

55000 Contractual Services 119,006.00 0.00 119,006.00 0.00 119,006.00 0.00

56000 Supplies 286,407.00 0.00 286,407.00 63,981.00 222,426.00 22.34

57000 Operating Costs 76,763.00 0.00 76,763.00 9,455.00 67,308.00 12.32

3005 Totals 2,146,383.00 0.00 2,146,383.00 426,310.00 1,720,073.00 19.86

3101 Emergency Services/Disasters Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 99,379.00 0.00 99,379.00 19,367.00 80,012.00 19.49

52000 Employee Benefits 29,795.00 0.00 29,795.00 5,231.00 24,564.00 17.56

53000 Travel Costs 2,400.00 0.00 2,400.00 0.00 2,400.00 0.00

54000 Purchased Property Services 4,200.00 0.00 4,200.00 102.00 4,098.00 2.43

55000 Contractual Services 39,408.00 0.00 39,408.00 0.00 39,408.00 0.00

56000 Supplies 3,722.00 0.00 3,722.00 620.00 3,102.00 16.66

57000 Operating Costs 9,732.00 0.00 9,732.00 503.00 9,229.00 5.17

3101 Totals 188,636.00 0.00 188,636.00 25,823.00 162,813.00 13.69

4003 Parks & Recreation Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 2,492,875.00 0.00 2,492,875.00 568,993.00 1,923,882.00 22.82

52000 Employee Benefits 905,652.00 0.00 905,652.00 179,123.00 726,529.00 19.78

53000 Travel Costs 4,900.00 0.00 4,900.00 1,725.00 3,175.00 35.20

54000 Purchased Property Services 459,852.00 0.00 459,852.00 59,036.00 400,816.00 12.84

55000 Contractual Services 49,595.00 0.00 49,595.00 12,746.00 36,849.00 25.70

56000 Supplies 414,879.00 0.00 414,879.00 162,568.00 252,311.00 39.18

57000 Operating Costs 1,006,857.00 0.00 1,006,857.00 373,011.00 633,846.00 37.05

58000 Capital Purchases 809,131.00 0.00 809,131.00 29,412.00 779,719.00 3.64

4003 Totals 6,143,741.00 0.00 6,143,741.00 1,386,614.00 4,757,127.00 22.57

4004 Library Original Adjustments Adjusted YTD Balance % Realized

15



51000 Salary & Wages (FTE required) 628,988.00 0.00 628,988.00 153,329.00 475,659.00 24.38

52000 Employee Benefits 195,959.00 0.00 195,959.00 38,915.00 157,044.00 19.86

54000 Purchased Property Services 43,379.00 0.00 43,379.00 6,592.00 36,787.00 15.20

55000 Contractual Services 66,691.00 0.00 66,691.00 9,958.00 56,733.00 14.93

56000 Supplies 101,235.00 0.00 101,235.00 46,286.00 54,949.00 45.72

57000 Operating Costs 216,331.00 0.00 216,331.00 40,934.00 175,397.00 18.92

4004 Totals 1,252,583.00 0.00 1,252,583.00 296,014.00 956,569.00 23.63

4005 Museums Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 663,154.00 0.00 663,154.00 170,806.00 492,348.00 25.76

52000 Employee Benefits 239,561.00 0.00 239,561.00 55,325.00 184,236.00 23.09

53000 Travel Costs 3,000.00 0.00 3,000.00 2,152.00 848.00 71.73

54000 Purchased Property Services 5,844.00 0.00 5,844.00 1,828.00 4,016.00 31.28

55000 Contractual Services 109,721.00 0.00 109,721.00 16,907.00 92,814.00 15.41

56000 Supplies 73,355.00 0.00 73,355.00 13,488.00 59,867.00 18.39

57000 Operating Costs 114,468.00 0.00 114,468.00 45,803.00 68,665.00 40.01

58000 Capital Purchases 50,000.00 0.00 50,000.00 0.00 50,000.00 0.00

4005 Totals 1,259,103.00 0.00 1,259,103.00 306,309.00 952,794.00 24.33

50000 Expenditures Totals 48,221,471.00 0.00 48,221,471.00 11,100,641.00 37,120,830.00 23.02

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers 433,897.00 0.00 433,897.00 1,204,192.00 (770,295.00) 277.53

0001 Totals 433,897.00 0.00 433,897.00 1,204,192.00 (770,295.00) 277.53

60000 Other Financing Sources Totals 433,897.00 0.00 433,897.00 1,204,192.00 (770,295.00) 277.53

20100 Corrections
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 320,201.00 0.00 320,201.00 320,201.00 0.00 100.00

0001 Totals 320,201.00 0.00 320,201.00 320,201.00 0.00 100.00

10000 Assets Totals 320,201.00 0.00 320,201.00 320,201.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

45000 Fines & Forfeits 23,207.00 0.00 23,207.00 7,883.00 15,324.00 33.97

0001 Totals 23,207.00 0.00 23,207.00 7,883.00 15,324.00 33.97

40000 Revenues Totals 23,207.00 0.00 23,207.00 7,883.00 15,324.00 33.97

50000 Expenditures

8003 General Corrections Original Adjustments Adjusted YTD Balance % Realized

55000 Contractual Services 600,000.00 0.00 600,000.00 58,155.00 541,845.00 9.69

8003 Totals 600,000.00 0.00 600,000.00 58,155.00 541,845.00 9.69

50000 Expenditures Totals 600,000.00 0.00 600,000.00 58,155.00 541,845.00 9.69

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers 430,000.00 0.00 430,000.00 0.00 430,000.00 0.00

0001 Totals 430,000.00 0.00 430,000.00 0.00 430,000.00 0.00

60000 Other Financing Sources Totals 430,000.00 0.00 430,000.00 0.00 430,000.00 0.00

20600 Emergency Medical Services
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 28,495.00 0.00 28,495.00 28,495.00 0.00 100.00

0001 Totals 28,495.00 0.00 28,495.00 28,495.00 0.00 100.00

10000 Assets Totals 28,495.00 0.00 28,495.00 28,495.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

47000 Intergovernmental Grants (Distributions) 40,000.00 0.00 40,000.00 0.00 40,000.00 0.00
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0001 Totals 40,000.00 0.00 40,000.00 0.00 40,000.00 0.00

40000 Revenues Totals 40,000.00 0.00 40,000.00 0.00 40,000.00 0.00

50000 Expenditures

3003 Emergency Services/Ambulance Original Adjustments Adjusted YTD Balance % Realized

56000 Supplies 48,156.00 0.00 48,156.00 989.00 47,167.00 2.05

57000 Operating Costs 20,339.00 0.00 20,339.00 1,260.00 19,079.00 6.19

3003 Totals 68,495.00 0.00 68,495.00 2,249.00 66,246.00 3.28

50000 Expenditures Totals 68,495.00 0.00 68,495.00 2,249.00 66,246.00 3.28

20900 Fire Protection
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 724,872.00 0.00 724,872.00 659,354.00 65,518.00 90.96

12000 Receivables 0.00 0.00 0.00 65,520.00 (65,520.00) inf

0001 Totals 724,872.00 0.00 724,872.00 724,874.00 (2.00) 100.00

10000 Assets Totals 724,872.00 0.00 724,872.00 724,874.00 (2.00) 100.00

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 0.00 0.00 nan

0001 Totals 0.00 0.00 0.00 0.00 0.00 nan

20000 Liabilities Totals 0.00 0.00 0.00 0.00 0.00 nan

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

46000 Miscellaneous Revenues 6,931.00 0.00 6,931.00 3,331.00 3,600.00 48.06

47000 Intergovernmental Grants (Distributions) 899,208.00 0.00 899,208.00 504,080.00 395,128.00 56.06

0001 Totals 906,139.00 0.00 906,139.00 507,411.00 398,728.00 56.00

40000 Revenues Totals 906,139.00 0.00 906,139.00 507,411.00 398,728.00 56.00

50000 Expenditures

3002 Fire Protection Original Adjustments Adjusted YTD Balance % Realized

53000 Travel Costs 76,112.00 0.00 76,112.00 1,464.00 74,648.00 1.92

54000 Purchased Property Services 575,000.00 0.00 575,000.00 93,713.00 481,287.00 16.30

56000 Supplies 742,996.00 0.00 742,996.00 24,095.00 718,901.00 3.24

57000 Operating Costs 212,500.00 0.00 212,500.00 31,899.00 180,601.00 15.01

58000 Capital Purchases 24,403.00 0.00 24,403.00 236,852.00 (212,449.00) 970.59

3002 Totals 1,631,011.00 0.00 1,631,011.00 388,023.00 1,242,988.00 23.79

50000 Expenditures Totals 1,631,011.00 0.00 1,631,011.00 388,023.00 1,242,988.00 23.79

21100 Law Enforcement Protection
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 82,405.00 0.00 82,405.00 82,405.00 0.00 100.00

0001 Totals 82,405.00 0.00 82,405.00 82,405.00 0.00 100.00

10000 Assets Totals 82,405.00 0.00 82,405.00 82,405.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

47000 Intergovernmental Grants (Distributions) 124,000.00 0.00 124,000.00 124,000.00 0.00 100.00

0001 Totals 124,000.00 0.00 124,000.00 124,000.00 0.00 100.00

40000 Revenues Totals 124,000.00 0.00 124,000.00 124,000.00 0.00 100.00

50000 Expenditures

3001 Law Enforcement Original Adjustments Adjusted YTD Balance % Realized

56000 Supplies 206,405.00 0.00 206,405.00 8,870.00 197,535.00 4.30

3001 Totals 206,405.00 0.00 206,405.00 8,870.00 197,535.00 4.30

50000 Expenditures Totals 206,405.00 0.00 206,405.00 8,870.00 197,535.00 4.30

21400 Lodgers' Tax
10000 Assets
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0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 2,668,781.00 0.00 2,668,781.00 2,513,204.00 155,577.00 94.17

12000 Receivables 0.00 0.00 0.00 155,626.00 (155,626.00) inf

0001 Totals 2,668,781.00 0.00 2,668,781.00 2,668,830.00 (49.00) 100.00

10000 Assets Totals 2,668,781.00 0.00 2,668,781.00 2,668,830.00 (49.00) 100.00

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 1.00 (1.00) inf

0001 Totals 0.00 0.00 0.00 1.00 (1.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 1.00 (1.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 2,015,668.00 0.00 2,015,668.00 574,291.00 1,441,377.00 28.49

44000 Charges for Services 319,799.00 0.00 319,799.00 109,558.00 210,241.00 34.26

46000 Miscellaneous Revenues 16,048.00 0.00 16,048.00 6,377.00 9,671.00 39.74

47000 Intergovernmental Grants (Distributions) 67,538.00 0.00 67,538.00 0.00 67,538.00 0.00

0001 Totals 2,419,053.00 0.00 2,419,053.00 690,226.00 1,728,827.00 28.53

40000 Revenues Totals 2,419,053.00 0.00 2,419,053.00 690,226.00 1,728,827.00 28.53

50000 Expenditures

2002 General Administration Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 937,400.00 0.00 937,400.00 191,123.00 746,277.00 20.39

52000 Employee Benefits 285,358.00 0.00 285,358.00 50,909.00 234,449.00 17.84

53000 Travel Costs 4,255.00 0.00 4,255.00 0.00 4,255.00 0.00

54000 Purchased Property Services 174,161.00 0.00 174,161.00 6,836.00 167,325.00 3.93

55000 Contractual Services 101,065.00 0.00 101,065.00 6,699.00 94,366.00 6.63

56000 Supplies 251,635.00 0.00 251,635.00 42,303.00 209,332.00 16.81

57000 Operating Costs 1,147,945.00 0.00 1,147,945.00 69,590.00 1,078,355.00 6.06

58000 Capital Purchases 270,000.00 0.00 270,000.00 0.00 270,000.00 0.00

59000 Debt Service 547,190.00 0.00 547,190.00 487,816.00 59,374.00 89.15

2002 Totals 3,719,009.00 0.00 3,719,009.00 855,276.00 2,863,733.00 23.00

50000 Expenditures Totals 3,719,009.00 0.00 3,719,009.00 855,276.00 2,863,733.00 23.00

21600 Municipal Street
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 3,236,193.00 0.00 3,236,193.00 2,947,577.00 288,616.00 91.08

12000 Receivables 0.00 0.00 0.00 289,369.00 (289,369.00) inf

0001 Totals 3,236,193.00 0.00 3,236,193.00 3,236,946.00 (753.00) 100.02

10000 Assets Totals 3,236,193.00 0.00 3,236,193.00 3,236,946.00 (753.00) 100.02

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 2.00 (2.00) inf

0001 Totals 0.00 0.00 0.00 2.00 (2.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 2.00 (2.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 2,834,953.00 0.00 2,834,953.00 897,301.00 1,937,652.00 31.65

42000 Taxes State Shared 983,327.00 0.00 983,327.00 250,401.00 732,926.00 25.46

46000 Miscellaneous Revenues 0.00 0.00 0.00 3,530.00 (3,530.00) inf

47000 Intergovernmental Grants (Distributions) 4,922,262.00 0.00 4,922,262.00 0.00 4,922,262.00 0.00

0001 Totals 8,740,542.00 0.00 8,740,542.00 1,151,232.00 7,589,310.00 13.17

40000 Revenues Totals 8,740,542.00 0.00 8,740,542.00 1,151,232.00 7,589,310.00 13.17

50000 Expenditures

5002 Municipal Streets Original Adjustments Adjusted YTD Balance % Realized
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51000 Salary & Wages (FTE required) 1,180,058.00 0.00 1,180,058.00 315,436.00 864,622.00 26.73

52000 Employee Benefits 544,778.00 0.00 544,778.00 132,060.00 412,718.00 24.24

53000 Travel Costs 645.00 0.00 645.00 84.00 561.00 13.02

54000 Purchased Property Services 737,986.00 0.00 737,986.00 1,271,975.00 (533,989.00) 172.36

55000 Contractual Services 96,389.00 0.00 96,389.00 51,954.00 44,435.00 53.90

56000 Supplies 255,395.00 0.00 255,395.00 46,356.00 209,039.00 18.15

57000 Operating Costs 855,287.00 0.00 855,287.00 203,611.00 651,676.00 23.81

58000 Capital Purchases 10,829,865.00 0.00 10,829,865.00 1,520,427.00 9,309,438.00 14.04

5002 Totals 14,500,403.00 0.00 14,500,403.00 3,541,903.00 10,958,500.00 24.43

50000 Expenditures Totals 14,500,403.00 0.00 14,500,403.00 3,541,903.00 10,958,500.00 24.43

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers 2,523,668.00 0.00 2,523,668.00 (16,350.00) 2,540,018.00 (0.65)

0001 Totals 2,523,668.00 0.00 2,523,668.00 (16,350.00) 2,540,018.00 (0.65)

60000 Other Financing Sources Totals 2,523,668.00 0.00 2,523,668.00 (16,350.00) 2,540,018.00 (0.65)

21700 Recreation
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 1,709,321.00 0.00 1,709,321.00 1,709,321.00 0.00 100.00

12000 Receivables 0.00 0.00 0.00 0.00 0.00 nan

0001 Totals 1,709,321.00 0.00 1,709,321.00 1,709,321.00 0.00 100.00

10000 Assets Totals 1,709,321.00 0.00 1,709,321.00 1,709,321.00 0.00 100.00

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 2,377.00 (2,377.00) inf

0001 Totals 0.00 0.00 0.00 2,377.00 (2,377.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 2,377.00 (2,377.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

42000 Taxes State Shared 1,703,871.00 0.00 1,703,871.00 226,681.00 1,477,190.00 13.30

44000 Charges for Services 362,655.00 0.00 362,655.00 127,067.00 235,588.00 35.04

46000 Miscellaneous Revenues 43,170.00 0.00 43,170.00 10,981.00 32,189.00 25.44

47000 Intergovernmental Grants (Distributions) 487,784.00 0.00 487,784.00 0.00 487,784.00 0.00

0001 Totals 2,597,480.00 0.00 2,597,480.00 364,729.00 2,232,751.00 14.04

40000 Revenues Totals 2,597,480.00 0.00 2,597,480.00 364,729.00 2,232,751.00 14.04

50000 Expenditures

4003 Parks & Recreation Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 1,394,995.00 0.00 1,394,995.00 437,112.00 957,883.00 31.33

52000 Employee Benefits 302,550.00 0.00 302,550.00 48,560.00 253,990.00 16.05

53000 Travel Costs 5,000.00 0.00 5,000.00 370.00 4,630.00 7.40

54000 Purchased Property Services 697,861.00 0.00 697,861.00 12,240.00 685,621.00 1.75

55000 Contractual Services 74,624.00 0.00 74,624.00 4,077.00 70,547.00 5.46

56000 Supplies 215,531.00 0.00 215,531.00 47,740.00 167,791.00 22.15

57000 Operating Costs 561,809.00 0.00 561,809.00 105,303.00 456,506.00 18.74

58000 Capital Purchases 1,054,431.00 0.00 1,054,431.00 32,661.00 1,021,770.00 3.10

4003 Totals 4,306,801.00 0.00 4,306,801.00 688,063.00 3,618,738.00 15.98

50000 Expenditures Totals 4,306,801.00 0.00 4,306,801.00 688,063.00 3,618,738.00 15.98

26000 American Rescue Plan Act
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

0001 Totals 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

10000 Assets Totals 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

19



20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 1.00 (1.00) inf

0001 Totals 0.00 0.00 0.00 1.00 (1.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 1.00 (1.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

47000 Intergovernmental Grants (Distributions) 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

0001 Totals 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

40000 Revenues Totals 5,875,751.00 0.00 5,875,751.00 5,875,751.00 0.00 100.00

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers (4,369,537.00) 0.00 (4,369,537.00) (4,162,089.00) (207,448.00) 95.25

0001 Totals (4,369,537.00) 0.00 (4,369,537.00) (4,162,089.00) (207,448.00) 95.25

60000 Other Financing Sources Totals (4,369,537.00) 0.00 (4,369,537.00) (4,162,089.00) (207,448.00) 95.25

29900 Other Special Revenue
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 4,987,066.00 0.00 4,987,066.00 5,449,780.00 (462,714.00) 109.28

12000 Receivables 0.00 0.00 0.00 1,587.00 (1,587.00) inf

0001 Totals 4,987,066.00 0.00 4,987,066.00 5,451,367.00 (464,301.00) 109.31

10000 Assets Totals 4,987,066.00 0.00 4,987,066.00 5,451,367.00 (464,301.00) 109.31

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 462,715.00 (462,715.00) inf

0001 Totals 0.00 0.00 0.00 462,715.00 (462,715.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 462,715.00 (462,715.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 2,834,953.00 0.00 2,834,953.00 897,301.00 1,937,652.00 31.65

44000 Charges for Services 38,649.00 0.00 38,649.00 18,577.00 20,072.00 48.07

46000 Miscellaneous Revenues 103,679.00 0.00 103,679.00 75,003.00 28,676.00 72.34

47000 Intergovernmental Grants (Distributions) 7,779,348.00 0.00 7,779,348.00 785,186.00 6,994,162.00 10.09

0001 Totals 10,756,629.00 0.00 10,756,629.00 1,776,067.00 8,980,562.00 16.51

40000 Revenues Totals 10,756,629.00 0.00 10,756,629.00 1,776,067.00 8,980,562.00 16.51

50000 Expenditures

2002 General Administration Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 1,033,016.00 0.00 1,033,016.00 257,740.00 775,276.00 24.95

52000 Employee Benefits 378,514.00 0.00 378,514.00 83,608.00 294,906.00 22.09

53000 Travel Costs 4,720.00 0.00 4,720.00 0.00 4,720.00 0.00

54000 Purchased Property Services 168,200.00 0.00 168,200.00 21,049.00 147,151.00 12.51

55000 Contractual Services 312,942.00 0.00 312,942.00 1,537.00 311,405.00 0.49

56000 Supplies 147,772.00 0.00 147,772.00 93,645.00 54,127.00 63.37

57000 Operating Costs 1,486,965.00 0.00 1,486,965.00 159,860.00 1,327,105.00 10.75

58000 Capital Purchases 8,208,928.00 0.00 8,208,928.00 226,579.00 7,982,349.00 2.76

2002 Totals 11,741,057.00 0.00 11,741,057.00 844,018.00 10,897,039.00 7.19

50000 Expenditures Totals 11,741,057.00 0.00 11,741,057.00 844,018.00 10,897,039.00 7.19

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers (1,761,547.00) 0.00 (1,761,547.00) 98,100.00 (1,859,647.00) (5.57)

0001 Totals (1,761,547.00) 0.00 (1,761,547.00) 98,100.00 (1,859,647.00) (5.57)

60000 Other Financing Sources Totals (1,761,547.00) 0.00 (1,761,547.00) 98,100.00 (1,859,647.00) (5.57)

30100 Bond Proceeds Project
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10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 3,547.00 0.00 3,547.00 3,547.00 0.00 100.00

0001 Totals 3,547.00 0.00 3,547.00 3,547.00 0.00 100.00

10000 Assets Totals 3,547.00 0.00 3,547.00 3,547.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

46000 Miscellaneous Revenues 2.00 0.00 2.00 0.00 2.00 0.00

0001 Totals 2.00 0.00 2.00 0.00 2.00 0.00

40000 Revenues Totals 2.00 0.00 2.00 0.00 2.00 0.00

50000 Expenditures

4003 Parks & Recreation Original Adjustments Adjusted YTD Balance % Realized

56000 Supplies 3,549.00 0.00 3,549.00 0.00 3,549.00 0.00

4003 Totals 3,549.00 0.00 3,549.00 0.00 3,549.00 0.00

50000 Expenditures Totals 3,549.00 0.00 3,549.00 0.00 3,549.00 0.00

40100 General Obligation Bond Debt Service
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 396,059.00 0.00 396,059.00 396,059.00 0.00 100.00

0001 Totals 396,059.00 0.00 396,059.00 396,059.00 0.00 100.00

10000 Assets Totals 396,059.00 0.00 396,059.00 396,059.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 359,808.00 0.00 359,808.00 6,814.00 352,994.00 1.89

46000 Miscellaneous Revenues 304.00 0.00 304.00 91.00 213.00 29.93

0001 Totals 360,112.00 0.00 360,112.00 6,905.00 353,207.00 1.92

40000 Revenues Totals 360,112.00 0.00 360,112.00 6,905.00 353,207.00 1.92

50000 Expenditures

2004 Finance/Budget/Accounting Original Adjustments Adjusted YTD Balance % Realized

59000 Debt Service 403,000.00 0.00 403,000.00 402,964.00 36.00 99.99

2004 Totals 403,000.00 0.00 403,000.00 402,964.00 36.00 99.99

50000 Expenditures Totals 403,000.00 0.00 403,000.00 402,964.00 36.00 99.99

40200 GRT Revenue Bond Debt Service
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 829,787.00 0.00 829,787.00 829,787.00 0.00 100.00

0001 Totals 829,787.00 0.00 829,787.00 829,787.00 0.00 100.00

10000 Assets Totals 829,787.00 0.00 829,787.00 829,787.00 0.00 100.00

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 1,414,828.00 0.00 1,414,828.00 544,460.00 870,368.00 38.48

46000 Miscellaneous Revenues 277.00 0.00 277.00 146.00 131.00 52.71

0001 Totals 1,415,105.00 0.00 1,415,105.00 544,606.00 870,499.00 38.49

40000 Revenues Totals 1,415,105.00 0.00 1,415,105.00 544,606.00 870,499.00 38.49

50000 Expenditures

2004 Finance/Budget/Accounting Original Adjustments Adjusted YTD Balance % Realized

59000 Debt Service 1,704,171.00 0.00 1,704,171.00 1,381,121.00 323,050.00 81.04

2004 Totals 1,704,171.00 0.00 1,704,171.00 1,381,121.00 323,050.00 81.04

50000 Expenditures Totals 1,704,171.00 0.00 1,704,171.00 1,381,121.00 323,050.00 81.04

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers 348,500.00 0.00 348,500.00 348,500.00 0.00 100.00

0001 Totals 348,500.00 0.00 348,500.00 348,500.00 0.00 100.00

21



60000 Other Financing Sources Totals 348,500.00 0.00 348,500.00 348,500.00 0.00 100.00

50100 Water Enterprise
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 4,586,407.00 0.00 4,586,407.00 2,657,045.00 1,929,362.00 57.93

12000 Receivables 0.00 0.00 0.00 1,929,362.00 (1,929,362.00) inf

0001 Totals 4,586,407.00 0.00 4,586,407.00 4,586,407.00 0.00 100.00

10000 Assets Totals 4,586,407.00 0.00 4,586,407.00 4,586,407.00 0.00 100.00

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 2,130,853.00 (2,130,853.00) inf

0001 Totals 0.00 0.00 0.00 2,130,853.00 (2,130,853.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 2,130,853.00 (2,130,853.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

44000 Charges for Services 18,269,426.00 0.00 18,269,426.00 4,908,914.00 13,360,512.00 26.87

46000 Miscellaneous Revenues 5,348,428.00 0.00 5,348,428.00 10,983.00 5,337,445.00 0.21

0001 Totals 23,617,854.00 0.00 23,617,854.00 4,919,897.00 18,697,957.00 20.83

40000 Revenues Totals 23,617,854.00 0.00 23,617,854.00 4,919,897.00 18,697,957.00 20.83

50000 Expenditures

2002 General Administration Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 115,008.00 0.00 115,008.00 31,197.00 83,811.00 27.13

52000 Employee Benefits 38,895.00 0.00 38,895.00 10,187.00 28,708.00 26.19

53000 Travel Costs 1,430.00 0.00 1,430.00 0.00 1,430.00 0.00

54000 Purchased Property Services 23,210.00 0.00 23,210.00 0.00 23,210.00 0.00

55000 Contractual Services 65,633.00 0.00 65,633.00 10,825.00 54,808.00 16.49

56000 Supplies 370,078.00 0.00 370,078.00 0.00 370,078.00 0.00

57000 Operating Costs 315,127.00 0.00 315,127.00 116,261.00 198,866.00 36.89

2002 Totals 929,381.00 0.00 929,381.00 168,470.00 760,911.00 18.13

6003 Water Utility/Authority Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 3,046,453.00 0.00 3,046,453.00 795,805.00 2,250,648.00 26.12

52000 Employee Benefits 1,376,718.00 0.00 1,376,718.00 291,770.00 1,084,948.00 21.19

53000 Travel Costs 18,060.00 0.00 18,060.00 2,819.00 15,241.00 15.61

54000 Purchased Property Services 1,557,519.00 0.00 1,557,519.00 723,847.00 833,672.00 46.47

55000 Contractual Services 172,662.00 0.00 172,662.00 30,640.00 142,022.00 17.75

56000 Supplies 652,917.00 0.00 652,917.00 127,286.00 525,631.00 19.49

57000 Operating Costs 1,869,198.00 0.00 1,869,198.00 396,634.00 1,472,564.00 21.22

58000 Capital Purchases 11,826,325.00 0.00 11,826,325.00 0.00 11,826,325.00 0.00

59000 Debt Service 3,310,805.00 0.00 3,310,805.00 0.00 3,310,805.00 0.00

6003 Totals 23,830,657.00 0.00 23,830,657.00 2,368,801.00 21,461,856.00 9.94

50000 Expenditures Totals 24,760,038.00 0.00 24,760,038.00 2,537,271.00 22,222,767.00 10.25

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers (2,643,366.00) 0.00 (2,643,366.00) 2,273,973.00 (4,917,339.00) (86.03)

0001 Totals (2,643,366.00) 0.00 (2,643,366.00) 2,273,973.00 (4,917,339.00) (86.03)

60000 Other Financing Sources Totals (2,643,366.00) 0.00 (2,643,366.00) 2,273,973.00 (4,917,339.00) (86.03)

50200 Solid Waste Enterprise
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 3,615,021.00 0.00 3,615,021.00 3,618,663.00 (3,642.00) 100.10

12000 Receivables 0.00 0.00 0.00 598,646.00 (598,646.00) inf

0001 Totals 3,615,021.00 0.00 3,615,021.00 4,217,309.00 (602,288.00) 116.66

10000 Assets Totals 3,615,021.00 0.00 3,615,021.00 4,217,309.00 (602,288.00) 116.66
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20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 46,922.00 (46,922.00) inf

0001 Totals 0.00 0.00 0.00 46,922.00 (46,922.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 46,922.00 (46,922.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

41000 Taxes Local Effort 1,501,079.00 0.00 1,501,079.00 302,518.00 1,198,561.00 20.15

44000 Charges for Services 6,501,933.00 0.00 6,501,933.00 1,661,613.00 4,840,320.00 25.56

46000 Miscellaneous Revenues 34,811.00 0.00 34,811.00 15,449.00 19,362.00 44.38

0001 Totals 8,037,823.00 0.00 8,037,823.00 1,979,580.00 6,058,243.00 24.63

40000 Revenues Totals 8,037,823.00 0.00 8,037,823.00 1,979,580.00 6,058,243.00 24.63

50000 Expenditures

6004 Solid Waste Utility/Authority Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 1,734,526.00 0.00 1,734,526.00 457,111.00 1,277,415.00 26.35

52000 Employee Benefits 705,915.00 0.00 705,915.00 160,062.00 545,853.00 22.67

53000 Travel Costs 6,520.00 0.00 6,520.00 6,372.00 148.00 97.73

54000 Purchased Property Services 1,065,404.00 0.00 1,065,404.00 146,826.00 918,578.00 13.78

55000 Contractual Services 665,699.00 0.00 665,699.00 206,067.00 459,632.00 30.95

56000 Supplies 1,253,769.00 0.00 1,253,769.00 234,443.00 1,019,326.00 18.70

57000 Operating Costs 624,616.00 0.00 624,616.00 112,184.00 512,432.00 17.96

58000 Capital Purchases 341,861.00 0.00 341,861.00 147,567.00 194,294.00 43.17

59000 Debt Service 568,321.00 0.00 568,321.00 0.00 568,321.00 0.00

6004 Totals 6,966,631.00 0.00 6,966,631.00 1,470,632.00 5,495,999.00 21.11

50000 Expenditures Totals 6,966,631.00 0.00 6,966,631.00 1,470,632.00 5,495,999.00 21.11

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers (2,880,795.00) 0.00 (2,880,795.00) 265,344.00 (3,146,139.00) (9.21)

0001 Totals (2,880,795.00) 0.00 (2,880,795.00) 265,344.00 (3,146,139.00) (9.21)

60000 Other Financing Sources Totals (2,880,795.00) 0.00 (2,880,795.00) 265,344.00 (3,146,139.00) (9.21)

50400 Airport Enterprise
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 8,332,715.00 0.00 8,332,715.00 11,681,238.00 (3,348,523.00) 140.19

12000 Receivables 0.00 0.00 0.00 149,879.00 (149,879.00) inf

0001 Totals 8,332,715.00 0.00 8,332,715.00 11,831,117.00 (3,498,402.00) 141.98

10000 Assets Totals 8,332,715.00 0.00 8,332,715.00 11,831,117.00 (3,498,402.00) 141.98

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 3,713,453.00 (3,713,453.00) inf

0001 Totals 0.00 0.00 0.00 3,713,453.00 (3,713,453.00) inf

20000 Liabilities Totals 0.00 0.00 0.00 3,713,453.00 (3,713,453.00) inf

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

44000 Charges for Services 4,232,220.00 0.00 4,232,220.00 1,112,090.00 3,120,130.00 26.28

46000 Miscellaneous Revenues 6,885.00 0.00 6,885.00 28,299.00 (21,414.00) 411.02

47000 Intergovernmental Grants (Distributions) 9,209,281.00 0.00 9,209,281.00 205,238.00 9,004,043.00 2.23

0001 Totals 13,448,386.00 0.00 13,448,386.00 1,345,627.00 12,102,759.00 10.01

40000 Revenues Totals 13,448,386.00 0.00 13,448,386.00 1,345,627.00 12,102,759.00 10.01

50000 Expenditures

2002 General Administration Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 373,707.00 0.00 373,707.00 125,915.00 247,792.00 33.69

52000 Employee Benefits 101,675.00 0.00 101,675.00 24,782.00 76,893.00 24.37
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53000 Travel Costs 4,950.00 0.00 4,950.00 223.00 4,727.00 4.51

54000 Purchased Property Services 43,508.00 0.00 43,508.00 582.00 42,926.00 1.34

55000 Contractual Services 132,456.00 0.00 132,456.00 59,066.00 73,390.00 44.59

56000 Supplies 57,205.00 0.00 57,205.00 3,836.00 53,369.00 6.71

57000 Operating Costs 127,067.00 0.00 127,067.00 4,765.00 122,302.00 3.75

2002 Totals 840,568.00 0.00 840,568.00 219,169.00 621,399.00 26.07

7001 Airport Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 305,046.00 0.00 305,046.00 106,094.00 198,952.00 34.78

52000 Employee Benefits 98,223.00 0.00 98,223.00 18,770.00 79,453.00 19.11

54000 Purchased Property Services 836,381.00 0.00 836,381.00 171,838.00 664,543.00 20.55

55000 Contractual Services 337,458.00 0.00 337,458.00 25,769.00 311,689.00 7.64

56000 Supplies 65,671.00 0.00 65,671.00 13,941.00 51,730.00 21.23

57000 Operating Costs 481,830.00 0.00 481,830.00 114,326.00 367,504.00 23.73

58000 Capital Purchases 24,940,915.00 0.00 24,940,915.00 0.00 24,940,915.00 0.00

59000 Debt Service 246,359.00 0.00 246,359.00 225,968.00 20,391.00 91.72

7001 Totals 27,311,883.00 0.00 27,311,883.00 676,706.00 26,635,177.00 2.48

50000 Expenditures Totals 28,152,451.00 0.00 28,152,451.00 895,875.00 27,256,576.00 3.18

60000 Other Financing Sources

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

61000 Transfers 7,694,553.00 0.00 7,694,553.00 (11,670.00) 7,706,223.00 (0.15)

0001 Totals 7,694,553.00 0.00 7,694,553.00 (11,670.00) 7,706,223.00 (0.15)

60000 Other Financing Sources Totals 7,694,553.00 0.00 7,694,553.00 (11,670.00) 7,706,223.00 (0.15)

50600 Cemetery Enterprise
10000 Assets

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

10100 Cash Assets 1,467,525.00 0.00 1,467,525.00 1,467,525.00 0.00 100.00

12000 Receivables 0.00 0.00 0.00 136.00 (136.00) inf

0001 Totals 1,467,525.00 0.00 1,467,525.00 1,467,661.00 (136.00) 100.01

10000 Assets Totals 1,467,525.00 0.00 1,467,525.00 1,467,661.00 (136.00) 100.01

20000 Liabilities

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

21000  Payables 0.00 0.00 0.00 0.00 0.00 nan

0001 Totals 0.00 0.00 0.00 0.00 0.00 nan

20000 Liabilities Totals 0.00 0.00 0.00 0.00 0.00 nan

40000 Revenues

0001 No Department Original Adjustments Adjusted YTD Balance % Realized

44000 Charges for Services 170,940.00 0.00 170,940.00 45,255.00 125,685.00 26.47

46000 Miscellaneous Revenues 247,820.00 0.00 247,820.00 49,873.00 197,947.00 20.12

0001 Totals 418,760.00 0.00 418,760.00 95,128.00 323,632.00 22.72

40000 Revenues Totals 418,760.00 0.00 418,760.00 95,128.00 323,632.00 22.72

50000 Expenditures

9003 Public Cemetery Original Adjustments Adjusted YTD Balance % Realized

51000 Salary & Wages (FTE required) 492,895.00 0.00 492,895.00 120,561.00 372,334.00 24.46

52000 Employee Benefits 192,843.00 0.00 192,843.00 41,917.00 150,926.00 21.74

53000 Travel Costs 950.00 0.00 950.00 0.00 950.00 0.00

54000 Purchased Property Services 78,175.00 0.00 78,175.00 4,739.00 73,436.00 6.06

55000 Contractual Services 2,189.00 0.00 2,189.00 43.00 2,146.00 1.96

56000 Supplies 58,759.00 0.00 58,759.00 10,281.00 48,478.00 17.50

57000 Operating Costs 31,182.00 0.00 31,182.00 1,650.00 29,532.00 5.29

58000 Capital Purchases 835,039.00 0.00 835,039.00 7,307.00 827,732.00 0.88

9003 Totals 1,692,032.00 0.00 1,692,032.00 186,498.00 1,505,534.00 11.02

50000 Expenditures Totals 1,692,032.00 0.00 1,692,032.00 186,498.00 1,505,534.00 11.02

60000 Other Financing Sources
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